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Rijnstate

About Rijnstate

« Top clinical hospital in East-Netherlands at 3 locations
« We like to be at the forefront

* |Innovation and science high priority

o.0 @ ® @
oy = IrIi|1| [EP [w] [w]
29 702 433.000 310.351 6.668 330 1.525

specialties beds residents in our unique patients employees specialists nurses
service area

Numbers in 2023
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Digicare-Aware

Create more awareness of telemonitoring and the
Virtual Care Center and
activate healthcare professionals to scale up
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Healthcare transformation needed

Ageing
population &
increase in
chronically ill
people

Shortage in
healthcare
staff

Healthcare transformation
necessary to keep healthcare
Increase in accessible and of high quality
healthcare

Costs
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Telemonitoring in Rijnstate

/Goals of telemonitoring: N
« Early discharge of inpatients

 Reducing hospital visits of outpatients

* |ncreasing patients’ self-management

_  Maintaining or increasing patient satisfaction Y.

* Vital signs, questionnaires, education

* 19 care pathways live, 13 in development and 11 on the roadmap

« Virtual Care Center (VCC): team of specialized nurses who
monitor and coach patients at home

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Innovation Council and e Co-funded by
SMEs Executive Agency (EISMEA). Neither the European Union nor the granting authority can be held responsible for them. i the European Union
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. . . Rijnstate
Scaling up telemonitoring

« Meaning: used by more patients and more healthcare professionals
 Adoption and culture change: regular care

 Challenge:
 Create more awareness about telemonitoring and the Virtual Care Center:
usefulness, necessity and possibilities
- Activate healthcare professionals to use it (more) for upscaling

What makes scaling up difficult?
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Rijnstate

What makes scaling up difficult?

« Unfamiliarity with the possibilities
« Unfamiliarity with the added value (for patient/healthcare professional)
« Fear of change of work

 Limited digital skills

« Unfamiliarity with financial compensation

 Too non-committal

« High workload: too little time to invest in a new way of working
 Etc.

How can we motivate a large group of healthcare professionals?
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Let's get digital!

INncreasing awareness amongst healthcare professionals
on the necessity and possibilities of telemonitoring and
the Virtual Care Center.




avHEALTHCHAIN  Description of proposed solution

« Coal: making healthcare professionals more
enthusiastic to provide digital healthcare and
change their daily behaviour.

* Result: a program of solutions to scale up
telemonitoring created and implemented.

:n[enei'\-; nal Co-funded by
fvestmer the European Union
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Work to be done by the Follower SME

« Design communication tools and materials that support the created program
of the LSME.

« Expertise in change communication, user experience, and a broad range of
(digital) design skills.
« Solutions and design type are unknown until program design is finished.
« Content will be created by LSME and Rijnstate.

V Design company

No communication
company
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Design do’s & don’ts

Sandra says:
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Q&A Digicare-Aware

Create more awareness of telemonitoring and the Virtual Care
Center and activate healthcare professionals to scale up.
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DELSIS

Determine the extent of lifestyle support to
INncrease patients’ self-management and
reduce unnecessary care demand
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Rijnstate
Increase patient self-management

 Being able to take care of yourself for a longer period

« Patients are in control _
 Promote a healthy lifestyle

* Prevent (worsening of) disease

o"
."'
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Lifestyle support in Rijnstate

« Referrals to various healthcare and social services
« Digital patient information
 (Decentralized) Coaching and education

Rijnstate’s lifestyle front office: “Cezondheidsplein”
« Lifestyle coaches, nurses and doctors with lifestyle knowledge
* |Insight, personal plan and referrals to follow-up offers in the region
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Rijnstate

What makes it difficult?

 The right way to support someone
« Tailored to the needs of the person

« Too little guidance = too little self-management-> too much demand for care
« Too much guidance - too much capacity deployed
« E.g.too many referrals to Gezondheidsplein

 Challenge: determine the extent of support for lifestyle per patient
« Lifestyle support content is not a part, only triage
- Coal:to use support effectively to increase self-management
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)
healthcoin

gezond verdiend

Lifestyle Assessment Tool

Assessing the extent of lifestyle support patients of the
Rijnstate hospital require in order to tailor the support to a
patient’s needs.
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=l- Rijnstate wmenmeringmet | MLK € healthcoin

LAT
Vragenlijst
Questionnaire in combination

e with environmental information
about the vitality and the ability
to self manage.

Ik kan wel gezondere keuzes maken, maar dan wel onder begeleiding

20 to 30 statements.

@ @ @ @ @ o @ @ @ This is combined with the
¢ VioScore derived from public

data!

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Innovation Council and I 3 - Co-funded by

SMEs Executive Agency (EISMEA). Neither the European Union nor the granting authority can be held responsible for them. the European Union
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VioScore en positieve gezondheidsscore | Nederland

Wiobacre i Overzicht VioScore™

VieScore™ is een hulpmiddel om datapunten
te meten ten opzichte van een populatie en
individuen en geeft inzicht in datapunten op
langere termijn.

» . VioScore™ en Kili geven de mogelijkheid om
Positieve Gezondheid de impact op groepen en individuen te zien
ten opzichte van een basislijn - de nulmeting

Totale score - in de loop van de tijd. 6 1 0
Dit dashbeoard toont de impact van Positieve

Lichamell]ke functies
gezondheid ten opzichte van VieScore™ over

een bepaalde tijdsperiode. Het toont de
Mentale gezondheld P ICEpen

impact, aandachtspunten en laat zien waar
actie ondermomen kan worden.
Betekenisvolheld

Kwalltelt van het leven

Gezondheid 436/700

Deelname
b @ credit BO/160

Dagell|ks functloneran ! Omgeving B80/100
® wereldd 26/60
MEDA-S

Hoge therapletrouw
Gedeeliellke therapletrouw

Onvoldoende therapletrouw

Bloomberg

Financleel

Co-funded by
the European Union
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- "' Rijnstate

MLK @) healthcoin

LAT .
Patiéntgevallen The output for .the §taff |j5 a
Patiént Zaak geopend Vragenlijst voltooid In afwachting van beoordeling Diagnose goedgekeurd Behandeling goedgekeurd Zaak gesloten Ca Se | Oa d O.V€ rVI eW I n W h I C h
Joris van den Berg /2024 :11:52 they Can VIeW the StatUS-
Emma van der Meer 15/02/2024 :11:37 15/02/2024 :

Thijs de Vries 15/02/2024 : 11:22 15/02/2024 :

Sophie de Boer 15/02/2024 : 11:07 15/02/2024 : 11:52

Bram Hendriks 15/02/2024 : 10:52 15/02/2024 : 11:37 15/02/2024 : 11:53 pe

Julia van Viiet 15/02/2024 : 10:37 15/02/2024 : 11:22 15/02/2024 : 11:37 15/02/2024 :11:42 15/02/2024 : 11:49 15/02/2024 : 11:49

Lars van Dijk 15/02/2024 : 10:22 15/02/2024 : 11:07 15/02/2024 : 11:20 15/02/2024 : 11:24 15/02/2024 : 11:29 15/02/2024 : 11:29

Noa Verbeek 15/02/2024 : 10:07 15/02/2024 : 10:52 15/02/2024 :11:08 15/02/2024:11:15 X 15/02/2024:11:19

Daan Vermeer 15/02/2024 : 09:52 15/02/2024 : 10:37 15/02/2024 : 10:28 15/02/2024 :10:31 15/02/2024 : 10:40 15/02/2024 : 10:40

Iris Koning 15/02/2024 : 09:37 15/02/2024 : 10:22 15/02/2024 : 09:52 15/02/2024 : 09:57 15/02/2024 : 10:07

Co-funded by

the European Union
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TRAMSM
Aanbevelingen
Bekijk de onderstaande behandelplanmen Th e Staff |S a b I e to S e I eCt t h e
die worden aanbevolen op basis van de Hulg Klaas o . .
antwoarden van de patignl op de TRANSM Geslacht: Manaelijk A ik ... & t rl a ge o utco m e fr'O m d |ffe re nt
vragenlijst en Vio%core™. Als u van mening Laeftifd: 45 'a @ Stasp s .
bent dat een plan niel geschik s wijs het
dan 2f en leg uit waarom. Anders ku :nt U uw :‘::Tl - : O pt I o n S *
voorkeursbehandeling voor de patiént )
‘accepieren’. Bedankt. @ m r:lgn:m i
Rules for outcomes of the triage
are pre-defined (like red flags
with scores below 5 to have an
IEI extra consult with a doctor).
Triage uitkomst 1 Triage uitkomst 2 Triage uitkomst 3
Behandeling: Onlinz behandeling Rijnstate Behandeling: Groepscoaching Behandeling: 1-op-1 lzetstijlcoaching
Gezondheidsplein
Duwr: 3 maanden Duwr: 3 maanden
Duur: 4 weken
Beslissingsanalyse: Beslissingsanalyse:
Beslissingsanalyse:
+ Patlént hesft vanwege medische - PFatiént heeft specifieks behoeften om de

+ De patiént kan de basisprincipes van gen

geronde levensstijl begrijpen,

+ Eris behnefte aan verhetering vanwege

de huidige gezondheidsstatistieken,

+ Aan te raden s om de online behandeling

van Rijnstate Gezondheidsplein te volgen.

+ e hehandeling start met een meting van

leefstijlindicatoren ep het
Gazondheidsplein [gewicht, lengte, BMI,
bloeddruk, bloedsuikerspiegel).

© De patiént downloadteen app om Le

werken aan leefstijlfactares, slaap.
mentaal, sociaal, voeding en beweging

R beeran b Aijnstase gezondhridsplein pdl paginas 410

amstandigheden specifieke behorften en
staat open voor leefstijlcoaching.

+ Patignt gaf nok azn dat hi] openstaat vonr
coaching en baat zal hebben bij andere
leeftijdsgenoten die dezelfde vitdagingen
efvaran om 2ijn levensstijl te verbeteren.

Referentios: R retabe gezondiu deplein pdt paging's 1130

lewensstijl te verheteren en stast open
vont coaching am inzicht te krijgen in de
best mogelijke veranderingen die in de
Levensstijl kunnen worden dosrgevoesd,

Referenties Fijnstaie gezandheldsplein pdf pagina's 1120

Co-funded by

the European Union
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Requirements covered by Healthcoin (Leading SME)

« Assessment tool framework (based upon the MyLifeKit toolkit)

 Questionnaire

« Outcomes with the best plan of support




AVHEALTHCHAIN Work to be done by the Follower SME

This should be at least one of these options:
1. Boost patient engagement in LAT.

e |n what way should patients be approached to make them want to use the triage tool as a first step to
improve their lifestyle?

e Where in a patient journey can questionnaires about lifestyle and self-management (the teachable
moment) be best intégrated for patients to participate?

e What motivates patients to open and use the triage tool?

2. Adapt LAT content to cultural diversity.
How can we make the triage tool accessible to patients from multiple cultural backgrounds?

3. Market exploration on lifestyle triage tools to incorporate lessons learned and/or scale up the LAT to
other countries.

e What does the market for Al-based triage tools look like in European countries participating in
HealthChain?

e Arethere other healthcare organisations interested in a triage tool for lifestyle support assessment?

e \What is the state of the art of performing triage for lifestyle support?

Co-funded by
the European Union
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Q&A DELSIS

Determine the extent of lifestyle support to increase patients’
self-management and reduce unnecessary care demand.
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NEXT STEPS
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SUBMIT

Via the F6S platform
before 5th August 2024

0 .

ASK

In case of questions,
please contact us

FILL IN

Your proposal
following the
template provided.

READ

The Call for SMEs through the following

documents: channels:

https://healthchain-

i3.eu/call-smes/ F6S blog (Online Q&A)
FG6S support team:
support@fes.com

HealthChain Help Desk:
hello@healthchain-i3.eu

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Innovation Council and I 3 AT - Co-funded by
the European Union

SMEs Executive Agency (EISMEA). Neither the European Union nor the granting authority can be held responsible for them.


https://healthchain-i3.eu/call-smes/
https://healthchain-i3.eu/call-smes/
https://www.f6s.com/healthchain-call-for-smes/discuss
mailto:support@f6s.com
mailto:hello@healthchain-i3.eu

Thank you!

J&M‘ a

Visit HealthChain 13 on: @ ’J

www.healthchain-i3.eu

Co-funded by
the European Union



https://twitter.com/I3Healthchain
https://www.linkedin.com/company/healthchain-i3
https://www.facebook.com/HealthChain-I3-114169724947919/
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