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Rijnstate
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About Rijnstate

• Top clinical hospital in East-Netherlands at 3 locations

• We like to be at the forefront

• Innovation and science high priority

• mProve network of 7 innovative hospitals

Numbers in 2023

specialties residents in our
service area

unique patients employees specialists nursesbeds
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Digicare-Aware

Create more awareness of telemonitoring and the 
Virtual Care Center and 

activate healthcare professionals to scale up
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Healthcare transformation needed

Ageing 
population & 
increase in 

chronically ill 
people

Shortage in 
healthcare 

staff

Increase in 
healthcare

costs

Healthcare transformation 
necessary to keep healthcare 
accessible and of high quality
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Telemonitoring in Rijnstate

• Vital signs, questionnaires, education
• 19 care pathways live, 13 in development and 11 on the roadmap
• Virtual Care Center (VCC): team of specialized nurses who 

monitor and coach patients at home

Goals of telemonitoring:
• Early discharge of inpatients
• Reducing hospital visits of outpatients
• Increasing patients’ self-management
• Maintaining or increasing patient satisfaction



Scaling up telemonitoring

• Meaning: used by more patients and more healthcare professionals
• Enough demand for additional patient populations

• Adoption and culture change: regular care

• Challenge:
• Create more awareness about telemonitoring and the Virtual Care Center: 

usefulness, necessity and possibilities
• Activate healthcare professionals to use it (more) for upscaling

What makes scaling up difficult?



The biggest fear of healthcare professionals…..



What makes scaling up difficult?

• Unfamiliarity with the possibilities
• Unfamiliarity with the added value (for patient/healthcare professional)
• Fear of change of work
• Limited digital skills
• Unfamiliarity with financial compensation
• Too non-committal
• High workload: too little time to invest in a new way of working
• Etc.

How can we motivate a large group of healthcare professionals?



Let’s get digital!
Increasing awareness amongst healthcare professionals 
on the necessity and possibilities of telemonitoring and 

the Virtual Care Center.
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Description of proposed solution

1. Examining 
current approach 

& baseline 
measurement

2. Exploring 
success factors

3. Peaking at the 
neighbors

4. Processing brain 
storm solutions

5. Program design 
minimum viable 

product

6. Testing with 
stakeholders

7. Designing 
communication 

campaign

8. Implementation 
& evaluation

9. Adjustments for 
final product

10. Finalizing 
solutions & final 
measurements

• Goal: making healthcare professionals more 
enthusiastic to provide digital healthcare and 

change their daily behaviour.

• Result: a program of solutions to scale up 
telemonitoring created and implemented.
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Work to be done by the Follower SME

• Design communication tools and materials that support the created program 
of the LSME.

• Expertise in change communication, user experience, and a broad range of 
(digital) design skills.
• Solutions and design type are unknown until program design is finished.
• Content will be created by LSME and Rijnstate.

Design company No communication 
company



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or  the European Innovation Council and 
SMEs Executive Agency (EISMEA). Neither the European Union nor the granting authority can be held responsible for them.

Design do’s & don’ts

• Use humor

• Limited amount of text

• Important info at a single glance

• No unnecessary English terms

•  Utility over technology

• No pointless gadgets

• Don’t be childish or patronizing

Sandra says:



Q&A Digicare-Aware

Create more awareness of telemonitoring and the Virtual Care 
Center and activate healthcare professionals to scale up.
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DELSIS

Determine the extent of lifestyle support to 
increase patients’ self-management and 

reduce unnecessary care demand



Increase patient self-management

• Being able to take care of yourself for a longer period
• Patients are in control
• Promote a healthy lifestyle
• Prevent (worsening of) disease



Lifestyle support in Rijnstate

• Referrals to various healthcare and social services
• Digital patient information
• (Decentralized) Coaching and education

Rijnstate’s lifestyle front office: “Gezondheidsplein”
• Lifestyle coaches, nurses and doctors with lifestyle knowledge
• Insight, personal plan and referrals to follow-up offers in the region



What makes it difficult?

• The right way to support someone
• Tailored to the needs of the person

• Too little guidance → too little self-management→ too much demand for care
• Too much guidance → too much capacity deployed

• E.g. too many referrals to Gezondheidsplein

• Challenge: determine the extent of support for lifestyle per patient
• Lifestyle support content is not a part, only triage

• Goal: to use support effectively to increase self-management



Lifestyle Assessment Tool
Assessing the extent of lifestyle support patients of the 

Rijnstate hospital require in order to tailor the support to a 
patient’s needs.
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Description of proposed solution

Questionnaire in combination
with environmental information 
about the vitality and the ability
to self manage.

20 to 30 statements.

This is combined with the
VioScore derived from public 
data!
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Description of proposed solution
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Description of proposed solution

The output for the staff is a 
caseload overview in which
they can view the status.
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The staff is able to select the
triage outcome from different 
options.

Rules for outcomes of the triage 
are pre-defined (like red flags
with scores below 5 to have an
extra consult with a doctor).
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Requirements covered by Healthcoin (Leading SME)

• Assessment tool framework (based upon the MyLifeKit toolkit)

• Questionnaire

• Outcomes with the best plan of support 
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Work to be done by the Follower SME

This should be at least one of these options:
1. Boost patient engagement in LAT.
• In what way should patients be approached to make them want to use the triage tool as a first step to 

improve their lifestyle? 

• Where in a patient journey can questionnaires about lifestyle and self-management (the teachable 
moment) be best integrated for patients to participate? 

• What motivates patients to open and use the triage tool? 

2. Adapt LAT content to cultural diversity.
How can we make the triage tool accessible to patients from multiple cultural backgrounds?

3. Market exploration on lifestyle triage tools to incorporate lessons learned and/or scale up the LAT to 
other countries.

• What does the market for AI-based triage tools look like in European countries participating in 
HealthChain?

• Are there other healthcare organisations interested in a triage tool for lifestyle support assessment?

• What is the state of the art of performing triage for lifestyle support?



Q&A DELSIS

Determine the extent of lifestyle support to increase patients’ 
self-management and reduce unnecessary care demand.
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NEXT STEPS
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READ
ASK

FILL IN
SUBMIT

The Call for SMEs 
documents:
https://healthchain-
i3.eu/call-smes/ 

In case of questions, 
please contact us 
through the following 
channels:

F6S blog (Online Q&A)  
F6S support team: 
support@f6s.com 
HealthChain Help Desk: 
hello@healthchain-i3.eu 

Your proposal 
following the 
template provided.

Via the F6S platform 
before 5th August 2024

https://healthchain-i3.eu/call-smes/
https://healthchain-i3.eu/call-smes/
https://www.f6s.com/healthchain-call-for-smes/discuss
mailto:support@f6s.com
mailto:hello@healthchain-i3.eu
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Thank you!

Visit HealthChain I3 on:

www.healthchain-i3.eu

Big Twitter Logo - Free social media icons THE NEW LINKEDIN LOGO PNG FOR 2023

Facebook Logo PNG, Free Download Logo Facebook Clipart - Free Transparent  PNG Logos

https://twitter.com/I3Healthchain
https://www.linkedin.com/company/healthchain-i3
https://www.facebook.com/HealthChain-I3-114169724947919/
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