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Mirror Regions 
Proposal template 










This template has informative purposes and could be used for proposal preparation, but all information must be submitted directly in the online form.  



	REGION [footnoteRef:1] [1:  List of regions and countries https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021D1130] 

	To be completed

	COUNTRY 
	To be completed 
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[bookmark: _Toc147338638]Mirror Region Description 

	THE REGION

	REGION NAME
	To be completed

	REGION COUNTRY
	To be completed

	NUTS CODE[footnoteRef:2]  [2:  https://ec.europa.eu/eurostat/web/regions-and-cities/overview ] 

	To be completed

	REGION CLASSIFICATION[footnoteRef:3] [3:  https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021D1130 ] 

	Less developed / In Transition / More Developed

	REGION DESCRIPTION (stress innovation and innovation in health)
	To be completed. Max. 250 words





	THE ECOSYSTEM SUPPORTER (BENEFICIARY) 

	ORGANISATION NAME 
	To be completed

	ORGANISATION VAT 
	To be completed

	PIC NUMBER 
	To be completed (if available)

	WEBSITE 
	To be completed

	POSTAL ADDRESS
	To be completed

	CONTACT PERSON NAME
	To be completed

	CONTACT PERSON EMAIL
	To be completed

	TELEPHONE
	Telephone including country code

	DESCRIPTION 
	Describe your organisation and its role within the local ecosystem and suitability with Healthchain activities. Max. 250 words

	PREVIOUS EXPERIENCE IN BUSINESS SUPPORT
	Describe the business support services you currently provide to businesses in your region. For instance, in business modelling, private funding, or commercialization, cocreation in particular for digital health. Max. 250 words



	THE CHALLENGER – healthcare organisation

	ORGANISATION NAME 
	To be completed

	ORGANISATION VAT 
	To be completed

	WEBSITE 
	To be completed

	POSTAL ADDRESS
	To be completed

	CONTACT PERSON NAME
	To be completed

	CONTACT PERSON EMAIL
	To be completed

	TELEPHONE
	Telephone including country code

	DESCRIPTION 
	Describe your organisation and its role within the local ecosystem. Explain the type of care provided, population served and the experience in cocreation activities. Max. 250 words



	OTHER REGIONAL STAKEHOLDERS (if needed) 

	ORGANISATION NAME 
	To be completed

	ORGANISATION VAT 
	To be completed

	WEBSITE 
	To be completed

	ADDRESS
	To be completed

	CONTACT PERSON NAME
	To be completed

	CONTACT PERSON EMAIL
	To be completed

	TELEPHONE	
	Telephone including country code

	DESCRIPTION OF REGIONAL ROLE
	Describe your organisation and its role within the local ecosystem. Max. 250 words





[bookmark: _Toc147338639]Relevance of the problem 

	A. Choose a name for the unmet need

	Only one word
[A catchy name related to the challenge concept, that is easy to pronounce for non-English native speakers.]
[Example: “EPICO” for a “digital patient-doctor communication channel for epilepsy management”] 

	B. Pitch of the unmet need

	Maximum 20 words
[It is a catchy self-explanatory sentence that summarizes the unmet need. It has to be as explanatory as possible, so readers can quickly grasp the concept and decide if they will read more. All unmet needs will be listed together so it has to stand out from the others. Make a strong case within the length limits. Example: “digital patient-doctor communication channel for epilepsy management”] 

	C. General definition of the unmet need

	Maximum 400 words.
[Description of the need, problem or actual lack. Overview of the current situation: description in detail of the need, the concrete situation (lack, deficit or failure), the current way to work in this and its current performance data (outcomes of health and effectiveness). When possible, add indicator(s) that numerically describe the problem/need presented. Have a look at these useful resources to get an idea on how needs can be described:
inDemand (2018). EPICO Challenge - inDemand Call for Companies Murcia Region. https://www.indemandhealth.eu/wp-content/uploads/2018/02/1-Challenge-3_EPITIC.pdf 
inDemand (2019). GRAVIDITY Challenge. inDemand Call for Companies Murcia Region. https://www.indemandhealth.eu/wp-content/uploads/2019/01/2-Challenge-2ndcall-Murcia-EN.pdf

	D. Target users 

	Maximum 400 words.
[Who and how many are affected by the problem (i.e. patients, healthcare professionals, administration personnel)?  The objective is to better understand the different profiles around the unmet need and who will have to use the solution after the co-creation project. This will help the companies to have a complete understanding of the actual situation and to better address the need.


	E. Objectives and Functional Requirements

	Maximum 400 words.
 [Discuss what would be the main objective of a solution designed to solve the problem described and its functional requirements A requirement is a condition or capability that must be met by the solution to satisfy the need. Note that requirements should not be prescriptive. Do not describe tools (mobile app, AI...). Companies will offer their best solutions for the problem at hand, and you could be surprised by their technological approach.  
Examples: 
- Good requirement: the solution shall predict the risk of health deterioration, should be integrated in the electronic patient History... 
- Bad requirement: the solution must use AI and Big Data to predict health deterioration by using, the solution will be an app for physicians …]


	F. Team

	Maximum 400 words.
Describe who will participate in the co-creation team 

1. Organization: 
Name & Surname: 
Position:
Role in the project:  

2. Organization:
Name & Surname:
Position:
Role in the project:  

3. Organization:
Name & Surname:
Position:
Role in the project:  


	G. Digitalisation of healthcare. I3 areas covered 

	Select at least one: 
☐Innovative investments in security of health data across borders (including cybersecurity).
☐Investments related to the use of digital tools to stimulate prevention, enable feedback and interaction with the healthcare providers.
☐Investments connected the digitisation of healthcare systems, providing solutions to interoperability issues.
☐Investments in digital health infrastructure (needed for demonstration processes), telemedicine, m-health and other innovative solutions for personalised medicine.
☐Investments related to the acquisition of digital skills needed for the adoption of innovative technologies in healthcare..

	H. Commitment
By submitting this Unmet need, you confirm your involvement in the HealthChain co-creation approach and your active participation in the following co-creation project.





[bookmark: _Toc147338640]Impact for the region 

	What do you aim to achieve with the Mirror region status? 
How will you be able to further make use of this experience in your region? 
What impact do you expect to achieve?

	Max. 250 words



	Explain relationships or previous collaborations among members. Examples on collaboration are recommended

	Max. 250 words



	How does your Smart Specialisation Strategy priorities support your participation in HealthChain? 

	Max. 250 words



	Any other information that shows interest or commitment to implement the HealthChain model in the short future? Are there/would there be other stakeholders involved?

	Max. 250 words





[bookmark: _Toc147338641]Quality of the implementation

Describe the measures you will implement to ensure the objectives are met in your region. 

	Launch and dissemination of the FSTP call to find an SME
	Describe your planned activities. Max. 200 words. 

	Co-creation with the selected SME
	Describe your planned activities. Max. 200 words. 

	Providing business support to the selected SME
	Describe your planned activities. Max. 200 words. 

	Cooperation with other HealthChain regions
	Describe your planned activities. Max. 200 words. 






[bookmark: _Toc147338642]Endorsement letter

Have you submitted an endorsement letter?
Yes / No
2
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